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TO IMPROVE EFFICIENCY

Computacenter helps North Yorkshire County Council optimise its
datacentre and desktop systems to aid productivity and compliance

INDUSTRY
Local government

ORGANISATION SIZE
The council employs more than
20,000 people

BUSINESS CHALLENGE
Meet government targets for
efficiency and achieve
regulatory compliance

SOLUTION

Deploy new technologies and
best practice processes to
transform ICT infrastructure

RESULTS

= Improved efficiency

= Enhanced regulatory
compliance

www.computacenter.com

= Freed up IT resources
= Reduced operational costs

INTEREST AREAS

= Email archiving

= Storage and backup

= Server consolidation

= Desktop standardisation

KEY SERVICES

= Datacentre support

= Desktop support

= Supply chain services
= Portfolio management

CORE TECHNOLOGIES

= Microsoft Windows and
Office XP

= VMware

= EMC storage solution

= NetWare

NORTH YORKSHIRE
- COUNTY COUNCIL

COUNCIL TRANSFORMS ICT

CASE STUDY

North
«) Yorkshire County Council

“Our new ICT infrastructure
has already improved
efficiency and will provide the
core foundation for future
council services."

Danny Rubie
Head of ICT, NYCC

“Computacenter's work
doesn't stop with the delivery
of ICT projects -itis also
helping the council to adopt
best practices that will aid
operational excellence."

Danny Rubie
Head of ICT, NYCC
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Customer overview

North Yorkshire County Council (NYCC) is
the largest authority in the UK in
geographical terms, covering an area of
more than 8,000 square kilometres. The
authority provides a broad range of local
government services from libraries and
adult education to parking permits and
street lighting to a population of more than
570,000.

Business need

Ensuring these services - and the
underpinning IT systems - remain cost-
effective and efficient has always been a
key concern for the council. As Danny
Rubie, Head of ICT for NYCC, explains:
"Technology plays a key role in the delivery
and continuity of our local services. Itis
therefore essential that we optimise the
potential of ICT to deliver maximum
efficiency."

The need for operational excellence has
increased since the Gershon Review, which
set rigorous efficiency targets for local
authorities. To ensure it could meet these -
and its regulatory compliance - obligations,
NYCC decided to embark on a complex
transformation of its existing ICT
infrastructure.

The overhaul will encompass a range of
systems and processes - from backup and
email archiving to desktop operating
environments and server virtualisation. "We
needed to create a robust ICT environment
that would enable us to maximise our
investment in technology and help
transform the business," comments Danny.

Solution

Due to the complexity of the infrastructure
upgrade, the council needed access to a
breadth of ICT skills and resources. Thanks
to its six-year managed service with
Computcenter, the council was able to
combine its extensive experience with
internal expertise to help make the
transformation a reality. John Moore,
Director of Finance at NYCC, comments:
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"We knew that by working with
Computacenter we would be able to in
source the technology best practice and
expertise we needed to help roll-out new
systems and improve the efficiency of the
services we provide."

How Computacenter helped
The first phase of the transformation
involved the standardisation and refresh of
the council's 4,500-plus desktops onto a
Microsoft Windows XP environment
running on HP hardware. As a result of this
new infrastructure, which went live in March
2005, the number of incidents reported by
users has reduced by 25 per cent, with
nearly 70 per cent of problems being fixed
remotely by Computacenter and seconded
NYCC staff. "Our desktop infrastructure is
both more secure and stable, which helps
safeguard business continuity and
efficiency," adds Danny.

In addition to its desire to improve
efficiency, the council also need to ensure
its systems were compliant with the
Freedom of Information and Data
Protection Acts. With industry experts
estimating that 75 per cent of a typical
organisation's intellectual property is
contained in email messages, NYCC
required a robust and scalable retention
system.

As Gavin Stone, a Lead Consultant at
Computacenter, explains: "Users' historic
emails were being stored on individual
desktops, which not only made retrieval
very complex but also impacted the
council's backup processes and storage
utilisation." To solve these problems,
NYCC's IT team worked with
Computacenter to deploy a centralised
email archiving and storage solution, based
on technology from IntelliReach, HP and
EMC. This infrastructure enables the
council to store up to 13 terabtyes of data
and will help to free up costly primary
storage resources.
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Having optimised the council's storage
systems, Computacenter and NYCC are
now turning their attention to the server
estate, which they hope to reduce by
around 70 per cent using virtualisation
technology. "The consolidation programme
will enable us to adopt a utility computing
model as well as deploy new services more
quickly," adds Danny.

Results

These ICT initiatives are all helping to
improve the overall operational efficiency of
the council. As Danny confirms: "By
improving IT processes and availability, we
can help enhance staff productivity and
reduce overheads."

The email archiving solution has also
provided the council with a dedicated
records management system. "We can now
retrieve historic messages simply and
effectively for compliance and business
purposes," comments Danny. "By reducing
the volume of messages stored locally, we
have also made our email system more
agile and reduced the time and money
spent on backup processes."

Efficiency, however, is not the only benefit,
as Danny explains: "By transforming our
infrastructure, we will be able to protect
capital IT investment and support the future
needs of the council and residents."

More resources

m For more information on our
transformation services, log on to
www.computacenter. com/services/
technology-solutions

m To view more Computacenter case
studies, log on to
www.computacenter.com/case_ studies
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